Alcorn School District
Priority Limitations
Strategies and Action Plan

Limitation Strategy/Action Plan Status
High expectations for all Teachers/Administrators visit “high Completed
students performing” (Level 5) schools.
Site-based professional development that Addressed
addresses grade-level competencies/obj. & Ongoing
Staff trained by law Alcorn Sheriff’s Office to provide schools with | Completed
enforcement to respond to “Code Blue - Shooter” Training & Ongoing
intruders, etc.
Someone is assigned to greet | Each school to designate a staff member and Completed
and screen school visitors follow instructions from Sheriff’s Office trng. & Ongoing
Substitutes and school Completed
volunteers receive adequate | Develop Substitute’s Handbook & Ongoing
training
Procedure in place to quickly | Responsibilities for Maintenance personnel Completed
address maintenance revamped & Ongoing
problems Online Maintenance Request process initiated
Transportation -reduce Asst. Superintendent initiated a study of bus Initiated
hazards, etc. and walking routes/revamping of routes
Consistency in grading Appoint Task Force of all stakeholders to Initiated
address issue Task Force
in place
Students scoring Basic/ Provide Interventionists to provide Response | Initiated &
Minimal need tutoring to Intervention (RtI) tutoring sessions ongoing
Increase staff ownership of | Superintendent appoint a Teacher Advisory Initiated &
decisions Committee and meet quarterly Ongoing
Limited teacher planning Adjust schedules to provide for common grade | Initiated &
or subject area planning at each school Ongoing
Monitor student progress Initiate weekly progress monitoring for all Initiated &
more closely students at Tier III Ongoing
Conduct Alcorn Benchmark Assessments three | Initiated &
times annually Ongoing




